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Acronyms and Abbreviations:

KAP: Kyamulibwa Anti Aids Program
IGA: Income Generating Activity

HIV/AIDS: Human Immune Virus/Acquired Immune Deficiency Syndrome

ARV: Anti Retro Virus
UGX: Uganda currency
MTN: Money Transactional Net- work

KAPSLA : Kyamulibwa Anti- Aids Program Savings and Loans Association

MADDO: Masaka Diocesan Development Organization
TIN: Tax Identification Number
STI: Sexually Transmitted Infections

THE PROJECT PURPOSE

Goal: The overall objective of this project is to improve households’ nutrition needs, income and

overall standards of living.

OBJECTIVES

The project intervention will have the specific objective below;

1. To su[})port 60 households of old people’s standard of living through training of organic piggery by

the 2™ month of the project.

2. Toﬂpromote organic farming through the use of basics of animal rearing and crop growing by the
12

month of the project.

3. To equip at least 25 households of old people with piglets by the 11" month of the project

WORK PLAN & PROJECT IMPLIMENTATION SCHEDULE

Completed activities

Activity Expected Responsibility
Months Output & Agency/Person
of the year. Target

112 (3/4|5(6 7|89 101112

13

14

Objective 1: To support
60 households of old
people’s standard of
living through training
of organic piggery by
the 2" month of the
project.

From the skills
extended to the
selected
beneficiaries,
at least 25
households
should have
made pig sties
and stocked
pig feeds that
would support
the organic pig
rearing by the
12" month of
the project.

KAP management
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Activity 1: Selection of the
60
beneficiaries/households:
KAP will be supported
by the local and religious
leaders to identify these
beneficiaries within and
around Kyamulibwa.

The local
government and
religious leaders
should be in
position to
recommend the
beneficiaries.

KAP Health
Committee and
Local government
& Religious leaders

Activity 2: Conduct a
training workshop
(theoretical & practical
training to extend skills
related to raising pigs
organically, construct pig
sties (pig houses), collect
manure for organic
fertilizers and how they
can utilize the piggery
project to improve their
standards of living.

The
beneficiaries
should utilize
the skills
availed to them
and the piglets
to achieve the
given output.

KAP management
& Health
Committee

Activity 3: Construct the
pig sties on KAP model
farm
1. Buying
construction
material for the pig
houses i.e. cement,
bricks, sand, poles

The sties
should be
made in a way
that they give
the pigs a room
to access the
outdoors so

KAP management
and the project
trainer.

and iron sheets that they can
2. Building of roam freely.
standard pig houses
in the presence and
support of the
selected
beneficiaries. This
should be one of
their practical
trainings.
Objective 2: To Accessible KAP management
promote organic piggery on and Health
farming through the KAP model Committee
use of the basics of farm for
animal rearing and organic and
crop growing by the other practical
12" month of the trainings.
project.
Activity 1: Construct the The sties KAP management
pig sties on KAP model should be and Health

farm

made in a way
that they give
the pigs a room
to access the
outdoors so
that they can
roam freely.

Committee
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Activity 2: Purchase the 11 -Nine (9) will | KAP management
piglets (3-4months old) be female and | and Health
for KAP model farm. 2 will be male. | Committee

-KAP should

raise these pigs
organically by
feeding them
on organic
feeds with no
additives to
ensure the
reasonable
standards of
organic
farming.

Activity 3: Progress report *|** | * | * |* [ * | Uponpurchase
of the 11 piglets,
KAP is expected
to raise them,
help them to
conceive,
deliver and
then raise the
piglets for a
period of two
months before
they are given
to the
beneficiaries.
During this
time and the
time KAP
gives the
piglets to
beneficiaries, a
report on the
performance of
the piggery on
the model farm
should be
done.

Circulate a
monthly project
progress and
accountability
report to the

funders and
other
stakeholders.
Objective 3: To equip at At least 25 of
least 25 households of old the 60 selected
people with piglets by the beneficiaries
11" month of the project. should have <
started piggery &
in their homes. £
Activity 1: Supply of * -Female piglets
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piglets from KAP model should be
farm to the selected given to the
beneficiaries. beneficiaries
who would
have been
successful in
implementing
the skills they
obtained about
sty
construction
and piggery
natural feeds in
stock.

Activity 3: Progress report T LR F -Circulate a KAP management
monthly report & the Project

on the Coordinator under
performance of | the Health
household Committee
feeding
behavior,
utilization of the
available piece
of land, the
promotion of the
small gardens in
the villages
within and
around
Kyamulibwa and
the consumption
level of the
harvested food
from these small
gardens to
funders & other
stakeholders.

-Circulate
accountability
report to the
funders and
other
stakeholders.

PROJECT
EVALUATION
Activity 1. Meet with the * -Confirm KAP Community
beneficiaries and local & whether they Director & the
religious leaders have benefited Project Coordinator
from the project. | under the Health
-ldentify project | Committee
gaps
-Obtain the
recommendation
from the
beneficiaries,
local & religious LN
leaders. &
Activity 2: Generate a final * | Circulate & KAP Communigy
project evaluation report submit the final | Director & the
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report to the Project Coordinator
project funders | under the Health
and other Committee
stakeholders in
the second
month after the
end of the
project duration

Activities done in the months of May, June & July 2019
Activity .1
® STATUS OF THE PIGLETS AT THE KAP MODEL FARM

The pigs in the farm are very healthy and progressing on well. They are under a permanent caretaker
who is taking good care of them.

Obijective one has been achieved: Households have started to construct their own pigsties. Some pigs
have given birth to 12 piglets (eight are female and four are male). Eight households have been equipped
with piglets.

Constructed pigsties by the household members, head of household receiving a piglet from farm and
one of the beneficiaries is very happy with piglet from the farm.

Activity. 2

Diagnosis and basic treatment:
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The veterinary doctor makes regular visits to the farm for medical checkups and treatment. The pigs are
free from swine fever. He recommends cleanness in the farm and its surroundings as the best way of
preventing infections.

Activity. 3
® Home visits to the Beneficiaries.

The coordinator together with the extension worker has made regular home visits. Beneficiaries are
trained on the preparation of the organic feeds and how to care for the pigs.

Most beneficiaries have constructed their own pigsties as one of the requirements of receiving piglets
from KAP and they are prepared for the project.

Recommendation

» Organize more pasture for the pigs.

» To retain the male piglets for a least six months so as to get substantial return in terms of income
for the sustainability of the project.

KAP Health committee coordinator and the Health Committee will continue the exercise of monitoring
and as well supervise the pig project selected beneficiaries on how to properly construct the pig sties at
their home stead.

Way forward
During the next months, the following are to be done;

1. Plant more grass for the pigs

2. Write a progress report on the status of pigs at KAP model farm
3. Project coordinator continues with field visits
4

. Among others

“Together We Can Do More”

END
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